
·ν:··. "" ·• • • EUROPEAN ANTI-FRAUD OFFICE 'χ 

European Anti-Fraud Office 
The Director-General 

Brussels, 

NOTE TO THE ATTENTION OF MR JOHAN DENOLF, 
CHAIRMAN OF THE OLAF SUPERVISORY COMMITTEE 

Via the Secretar ia t  of  the  Supervisory Commit tee  

Subject: Response to the Supervisory Committee's Opinion 3/2014 
on OLAF's Preliminary Draft Budget for 2015 

1. Introduction 

I  welcome the Supervisory Commit tee 's  (SC) support  for  the 2015 budget  
proposal  and would l ike to  provide some clar i f icat ions on the comments  and 
recommendat ions made in the  Opinion 3/2014.  

I  can ensure you that  for  the  future ,  OLAF wil l  cont inue to  proceed in the  same 
way as  in 2014,  The SC wil l  be  consul ted before  the s tar t  of  the  negot ia t ions with 
DG BUDG and the ensuing Opinion wil l  be  t ransmit ted to  the Budgetary 
Authori t ies .  

2. Resources 

I  appreciate  that  the SC recognises  that  the prel iminary draf t  budget  for  2015 
ref lects  the  prior i ty  granted to  the f ig  Ht  against  f raud and I  a lso welcome SC's  
support  in  the  upcoming negot ia t ions with the Budgetary Authori t ies .  

Regarding the durat ion of  invest igat ions I  would l ike to  point  out  that  the EU 
legis la tor  does not  impose any t ime l imits  for  OLAF invest igat ions.  Nevertheless ,  
I  have made the average durat ion of  invest igat ions a  key performance indicator ,  
on which OLAF has  already achieved good resul ts 1  even in the  current  context  of  
resource constraints .  

I  ful ly  share  the SC's  view regarding the added-value of  the  nat ional  experts .  In  
that  respect ,  I  regret  that  some Member States  are  more and more reluctant  to  
detach nat ional  off ic ia ls  to  OLAF as  they are  facing budgetary constraints .  

I  wil l  a lso take into considerat ion the suggest ion to  l ink targets  and indicators  in  
the  management  plan and the budget  documentat ion.  However ,  I  would l ike to  
highl ight  that  the budget  documentat ion fol lows f ixed templates  as  predefined in 

1 OLAF Report 2013 http://ec.europa.eu/anti_fraud/docļiments/reports-olaf/2013/olaf_report_2013_en.pdf 
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the  budgetary circular  and integrated in the  budget  appl icat ion cal led Badgebud,  
which are  used in a  uniform way by al l  services  of  the  European Commission.  
Targets  and indicators  are  not  expl ic i t ly  required for  the adminis t ra t ive budget  
but  only for  the operat ional  programmes (AFIS,  Hercule  and Pericles) .  

3. Human Resources Strategy 

Following the resul ts  of  the  DG HR and OLAF staff  surveys,  a  broad consul ta t ion 
of  OLAF's  s taff  has  been organised in order  to  col lect  concrete  proposals  on how 
to  deal  with the issues  raised in  both surveys.  A management  workshop took 
place on 17 March 2014 in order  to  establ ish an act ion plan based on s taff ' s  
proposals .  

In  paral le l ,  work on the OLAF HR s t ra tegic  plan is  cont inuing,  a iming a t  an 
adopt ion by the end of  June.  

4. The Supervisory Committee and Its Secretariat 

Expenditure concerning the mandate of the SC members 

The budget  a l located to  the mandate  of  the  SC has been s table  over  the past  
years  and now amounts  to  200.000C.  As for  any other  Commission budget  l ine,  
any request  for  increase of  budget  has  to  be duly just i f ied before  i t  i s  accepted 
by DG BUDG. 

In  these t imes of  auster i ty ,  DG BUDG rel ies  ent i re ly  on the pol i t ical  or ientat ion 
put  forward by the Commission,  which imposes a  zero growth for  several  years .  
Consequent ly ,  the  only just i f icat ion which in  except ional  cases  may lead to  a  
budget  increase during the negot ia t ion would be an important  and s t ructural  
increase of  out turn.  

As shown in table 1 below the out turn (payments)  made on the budget  l ine for  
the  SC has remained s table  over  the years .  

Table 1: SC budget evolution (24.010700.0301) 

Supervisory Committee 
Year Budget Commitment Payments 
2005 200.000 100.000 70.204 
2006 200.000 170.750 124.872 
2007 200.000 175.000 154.896 
2008 200.000 196.190 165.557 
2009 200.000 200,000 194.500 
2010 200.000 200.000 148.592 
2011 200.000 195.234 168.147 
2012 200.000 200,000 167.747 
2013 200.000 200.000 176.088 

2014(*) 200.000 200,000 52.829 
(*) situation at 14/05/2014 

I  take note  of  your  suggest ion to  reform the s t ructure  of  the  system of  
remunerat ion of  the  Members  of  the  SC.  This  would require  an amendment  to  
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the  appointment  decis ion establ ishing the benefi ts  of  the  SC members  and 
hence,  a  common agreement  between EP,  Counci l  and Commission.  

For  the  t ime being,  I  can only refer  to  the Commission Decis ion of  8  December 
2006 2  in  which the f la t - ra te  a l lowances for  the  SC are  f ixed without  any 
possibi l i ty  for  adjustments .  

Resources of the Secretariat of the SC 

I  am aware of  the  wish of  the  SC to  reach a  s ta te  of  budgetary independency.  
However ,  as  mentioned already in previous exchanges on budgetary matters ,  the  
s t ructure  of  the  budget  and the quest ion of  a  separate  budget  l ine for  the  SC 
Secretar ia t  are  not  a  matter  within the competence of  OLAF, 

Therefore ,  in  order  to  meet  as  múch as  possible  the needs of  the  SC,  I  proposed 
to  add the fol lowing text  into OLAF's  budget  just i f icat ions which wil l  be  included 
in the  Draf t  Budget  2015 of  the  European Commission (Working Document  
DB2015 par t  VI) :  

"Conformément  aux disposi t ions de l 'ar t ic le  18 du règlement  n 0  883/2013 du 
Parlement  européen e t  du Consei l  du 11 septembre 2013,  les  crédi ts  e t  les  
effect i fs  du Comité  de survei l lance e t  de son secrétar ia t  sont  inclus  dans le  
budget  e t  le  tableau des  effect i fs  de  l 'Off ice  européen de lut te  ant i - f raude.  
Néanmoins,  dans un souci  de  t ransparence,  i l  es t  possible  d ' ident i f ier  les  moyens 
mis  à  disposi t ion du Comité  de survei l lance dans le  cadre du budget  de l 'OLAF. 
Sur  base d 'un effect i f  du secrétar ia t  de  7  postes  permanents  e t  d 'une dotat ion 
pour  un agent  contractuel ,  les  crédi ts  prévus pour  le  fonct ionnement  du Comité  
de survei l lance en 2015 s 'é lèveraient  à  environ 1.200.000 €.  Ce montant  couvre 
les  dépenses  suivantes  :  f ra is  de  personnel ,  formation,  missions,  réunions 
internes ,  bât iments  e t  indemnités  du Comité  de survei l lance."  

Furthermore,  I  sent  you on 28 May 2014 a  proposal  for  the  implementat ion of  
the  budget  a l located to  the SC and i ts  Secretar ia t  which clar i f ies  the  
responsibi l i t ies  of  the  Head of  the  SC Secreta  r ia t  and his  discret ion in the  
implementat ion of  the  budget .  

I  would l ike to  assure  you once again that  as  Director-General  of  OLAF, being the 
responsible  Appoint ing Authori ty  and Authoris ing Off icer  by delegat ion,  I  wil l  
cont inue to  consul t  you on s taff  and budget  decis ions affect ing your  Secretar ia t .  

OLAF wil l  make the necessary arrangements  for  the t ransmission to  the 
Budgetary Authori t ies  of  the  SC's  Opinion as  soon as  i t  is  adopted.  

2 C(2006) 6595 
3 


