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Basic assumptions 

• Social media is there to stay 

• Social media is part of the solution 









You are at exactly the right spot to… 
Assess your social 
media situation 

Social media 
presence(s) 
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overall 

communication 
strategy 

Define a strategy 

Which platforms for 
what audiences? 

Editorial planning 

Voice and tone 

Monitoring? 

When to respond? Visual 
identity 

Write 
guidelines for 

staff 

Re-
evaluate 

NO social media 
presence 

Write a 
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Choose a 
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your audience 

Write 
guidelines 
for staff 



Back to the basic assumptions 

• 32% of EU’s adult population and 75% of its 
16-24 year-olds use at least one social media 
platform. 
 

• Facebook is currently the dominant 
mainstream social media platform, followed 
by YouTube. 
 

• Twitter and blogging remain niche, but are 
important vectors for political and public 
policy discourse. The volume of posting on 
Twitter is growing steadily across the EU. 





Why should you use social media? 

• A good channel 

• Be there where the people are 

• Inform them quickly 

• Raise awareness (stakeholder and campaign 

communication) 

• Respond – and change the story (rebuttal and 

crisis management <-- credibility ) 







• A tool that can help you improve 

• Interact and listen: monitor conversations on 

main topics of interest, help people with 

practical info (customer support) 

• Experiment and learn 

• Network 

• Ask for help (crowdsourcing) 

Why should you use social media? 







Why should you use social media? 

Social media has the potential to  

• enrich,  

• invigorate or even  

• transform your 

organisational culture and 

civic life at local, national and 

European levels.  



A few reminders 

• Good content: be fast, open, human, interactive, 
local. 

• Sustained activity (weekly editorial calendars). 
• Credible commitment. 

  





Reaching the right balance… 
…Between information, insight and a real face 

 











• Reach and inform 
Social media allows you to reach both general and targeted audiences where 
they are with useful information and important messages. 
 
• Listen and respond 
Social media is a conversation – it gives you a platform to ask questions, 
gather feedback, and adapt, as well as to quickly respond to concerns or new 
developments. 
 
• Build a network 
Social media is a way to connect with stakeholders and influencers, to help 
develop and spread your message. 

Social media means you need the ability 
to 

Social media gives you the ability to 

• Be there and be open 
Social media demands time to create good content and to respond. It also 
means that you have to be prepared to answer questions and deal with 
negative reactions. You are trading control for influence. 


