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Basic assumptions

Social media is there to stay

Social media is part of the solution
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You are at exactly the right spot to...

Assess your social
media situation

Social media NO social media

presence(s) presence
: Re- -
_ _ Write evaluate  Write a Write
Integrate'in Define a strategy  guidelines for strategy guidelines
overall staif for staff
communication
strategy
Which platforms for
what audiences? Choose a

platform for

Editorial planning your-audience

Voice and tone

Monitoring?

Visual

"
identity When to respond-



Back to the basic assumptions

Young people dominate less mature social media markets, EU Member States
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Why should you use social media?

A good channel
e Be there where the people are
e Inform them quickly

- Raise awareness (stakeholder and campaign

communication)

e Respond — and change the story (rebuttal and

crisis management <-- credibility )



Boston Police Dept. & 1~ W Follow
Boston_Paolice

CAPTURED!!! The hunt is over. The search
is done. The terror is over. And justice has
won. Suspect in custody.

4~ Reply T3 Retweet W Favorite  ®®® More
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Heply to @Boston_Police

=y Lissette Gonzalez [lissetieCBS4 20 Apr
@Boston_Police good job!

Details




Barack Obama ¢

This seat's taken. OFA.BO/c2gbfi,
pic.twitter.com/jgGZTbo2
4 Reply 3 Retweet W Favorite

g Boston Police Dept. 4~ W Follow

Despite reports to the contrary there has
not been an arrest in the Marathon attack.

| 4~ Reply T3 Retweet W Favorite  ®#® ore

11,002 370 Em E‘ E*ﬂ

s 2o FREOEEE? S



Why should you use social media?

A tool that can help you improve

e Interact and listen: monitor conversations on
main topics of interest, help people with

practical info (customer support)
e Experiment and learn
e Network

e Ask for help (crowdsourcing)



ﬁ Herman Van Rompuy &
: euHvR

F B8 Following

I have decided to put tax evasion on agenda
of next #EUCO 22 May. We must seize this
political momentum. ow.ly/kocc4 #euro

4 Reply T Retweet W Favorite  ®e® ore

343 PM-12 Apr13

=ply to @euHvR

Details

PekKka Sauri pekkasaurn
IE @euHvR Good thing, but as long as there are tax

havens within the EU, any other efforts remain marginal.
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Why should you use social media?

Cognerighted Material

Matthew Fraser & Soumitra Dutta
Social media has the potential to
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* invigorate or even

 transform your

Sheepn inthe
civic life at local, national and Bnamro & m
B

How Online Social Networking Will

E uro pean Ieve IS . Transform Your Life, Work and World

organisational culture and

Foreword by Jimmy Wales, founder of Wikipedia
& Andrea Weckerle

Comyrighted Material




A few reminders

Good content: be fast, open, human, interactive,
local.

Sustained activity (weekly editorial calendars).
Credible commitment.

DAO PolFed/FedPol

@DAO_polfed @g

Police Fédérale - Point de Contact National - Direction Opérations
police administrative | Compte officiel | Aide urgente via 101 |
Nouvelles: @presse_polfed

Bruxelles - http:/fww. policefederale be/




KRk Enterprise&industry @ EU_enterprize 19 Apr
e Counterfeiting activities account for over €200 billion in losses

g for the world economy ow ly/if1Vgcu @AntonioTajaniEU
+austopfakes

Hide photo <~ Reply t3 Retweet % Favorite *** More
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Reaching the right balance...

...Between information, insight and a real face

g% Solihull Police L+ W Follow
, SolihullPolice

48 cans of Red Bull stolen from the BP
Garage, Chester Rd — how do these people
sleep at night...

4 Reply T3 Retweet W Favorite  ®®e Liore

R . ARG+ @i

10:08 PM - 30 Jan 13

[@SolihullPolice

Rue (Goddr 31 Jan
Whoever is responsible for (@SolinullPolice Twitter

account should be promoted forthwith ..

Details




Solihull Police @SolihullPolice  January 8, 20132, 4:18 pm via web 13 3,840
Mot a scam: If yvou've committed a burglary in the Solihull area within the last week - come to our
police station & claim a FREE iPad.



Solihull Police @SolihullPolice  January 21, 2013, pmviaweb 13 2829
There iz very little we can do about attacks on snowmen or thefts of carrot noses. We've had many
callz like this in the last 24hrs.
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Solihull Police @SolihullPolice  April 2, 2013, 2:20 pm via web 13 2,517
Arrested a Z28yr old man today for stealing a Twilight Saga DVD box =2et, store owner suggested
making him watch it as punishment.



Solihull Police @SolihullPolice December 20, 2012, 10:18 pm via web 3 1,819
If vou become aware of a social media account containing child abuse content, do not RT or post,
report here support.twitter. com/groups/33-repo...



Social media gives you the ability to

« Reach and inform
Social media allows you to reach both general and targeted audiences where
they are with useful information and important messages.

= Listen and respond

Social media is a conversation — it gives you a platform to ask questions,
gather feedback, and adapt, as well as to quickly respond to concerns or new
developments.

= Build a network
Social media is a way to connect with stakeholders and influencers, to help
develop and spread your message.

Social media means you need the ability
to

= Be there and be open

Social media demands time to create good content and to respond. It also
means that you have to be prepared to answer questions and deal with
negative reactions. You are trading control for influence.



